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Å About Us 
Å Outreach Efforts
Å Grant Programs
Å ACBID Priorities
Å Public Art and Landscaping
Å Strategic Sponsorships/Events
Å Crime Prevention

Å AC Support
Å Sponsorships and Grants
Å Community Events



   Safety + Security
-offer safety programs and 
partnerships with the Police and 
Fire.

   Networking + Community 
-foster connections through events

   Sustainability
-preserve our environment and 
promote long-term prosperity

   Beautification
-cultivate a vibrant environment 
through art and landscaping

   Destination Marketing
-promote the corridor by 
publicizing events to attract 
visitors

   Economic Development
-foster a robust economic 
ecosystem



Your ACBID/Alameda Connects Team 
Tom Quinn
Executive Director r 

Clare Johnson
Office Manager 



Rachel Griffin 
Outreach Director 

Sacha Gragg
Digital Media Manager
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(Just in case you forgot)

AC: Nonprofit 501c6
Founded in 1997

Funded in part with membership dues

Provides services to ACBID

Volunteer board

Connecting the community

ACBID: Quasi-governmental
Created by Lakewood Ordinance in 2003

Codified Boundaries- Sheridan to Carr

Commercial owners voted for prop tax mil levy

7-member board appointed by City Council

Pays AC for services



What we do and why we do it? 

   Beautification
-cultivate a vibrant environment 
through art and landscaping

   Destination Marketing
-promote the corridor by publicizing 
events to attract visitors

   Economic Development
-foster a robust economic 
ecosystem.

   Safety and Security
-offer safety programs and 
partnerships with the Police and Fire.

   Networking + Community 
-foster connections through events 
like community meetings

   Sustainability
-preserve our environment and 
promote long-term prosperity



Outreach 
and 

Engagement



Outreach and Engagement

Communications Venues 
@alamedaconnects



Outreach and Engagement

ÅAC Weekly Newsletter
Å3300 subscribers
ÅOpen rate of 30%. 
ÅThe national average is 23%

ÅSocial Media 
ÅDaily posts on socials
Å170% growth in social media

ÅAC Website
Å21k pageviews
Å81% increase in website traffic

Å86 Discover Alameda App users 
Å583 impressions



Outreach and Engagement

New Podcast 



Outreach and Engagement

Membership Program

Å$25 to $1000+ levels
ÅHonorary BID Level opens the door to 

new faces
ÅAlways taking feedback т what benefits 

would you like to see? 



Outreach and Engagement

Paid membership benefits include:

ÅNetworking opportunities

ÅMonthly community meetings

ÅListing on our website and map

ÅMentions in our enews (3300+)

ÅInvite to events

ÅEligibility for grants and scholarships



Outreach and Engagement

Development Growth

Å6% growth to e-news this year
Å35-50 meeting attendees each month
Å Innumerable business visits w/ stakeholders
ÅCrime Prevention roundtables
Å5 new pieces of marketing material (Spanish too)

ÅManage 2000+ new contacts to CRM
Å Assessor, sales tax dept, and public data
Å Property owners/managers, small biz, etc



Alameda Grants
ÅGreening Alameda
ÅBeautifying Alameda
ÅGreening Alameda
ÅConnecting Alameda
ÅSmall But Mighty
ÅMake a Difference
ÅAnd more as needed

Very low to no catch matches
From $500-$5000, but sometimes as high as 25K
Currently updating application to be as easy as 
possible



Alameda Grants



Getting the Word Out

ÅNewsletter (3400+)
ÅSocial Media 
ÅPodcast
ÅCommunity Meeting Notes
ÅYouTube Channel
ÅWebsite Revamp Forthcoming
ÅNew Marketing materials (+ Spanish!)

New Nav Bar 
Coming Ą



Outreach and Engagement



Outreach Expansion 
2026

ÅGrants / Scholarships
ÅBusiness visits
ÅMarketing materials
ÅMaximize CRM Database 
ÅWebsite overhaul / SEO
ÅNeighborhoods engagement
ÅSpanish speaking outreach
ÅIncrease membership



ACBID 2025 
Highlights

 

Street Beautification Sustainability 

Economic 
Development and 

Marketing

Corridor Safety



ACBID- 
Beautifying 
the Corridor 



Beautifying the 
Corridor



Get the Map or 
Download the Discover 
Alameda App and Start 
Exploring! 



Working With Our 
Partners 



Managing the  
Landscape 

Sustainably 




