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A Crime Prevention
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8 Safety + Security

-offer safety programs and
partnerships with the Police and
Fire.

& Networking + Community
-foster connections through events

' Sustainability
-preserve our environment and
promote long-term prosperity

@ Beautification
-cultivate a vibrant environment
through art and landscaping

Destination Marketing
-promote the corridor by
publicizing events to attract
visitors

© Economic Development
-foster a robust economic
ecosystem



Your ACBID/Alameda Connects Team

Tom Quinn Clare Johnson
ExecutiveDirector Office Manager
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Rachel Griffin Sacha Gragg
Outreach Director Digital Media Manager
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AC: Nonprofit 501c6 ACBID: Quastgovernmental

Founded in 1997 Created by Lakewood Ordinance in 2003
Funded in part with membership dues Codified Boundaries Sheridan to Carr
Provides services to ACBID Commercial owners voted for prop tax mil levy
Volunteer board 7-member board appointed by City Council

Connecting the community Pays AC for services



What we do and why we do it?

+  Safety and Security
-offer safety programs and
partnerships with the Police and Fire.

Networking + Community
-foster connections through events
like community meetings

- Sustainability
-preserve our environment and
promote long-term prosperity

Beautification
-cultivate a vibrant environment
through art and landscaping

© Destination Marketing
-promote the corridor by publicizing
events to attract visitors

s Economic Development
-foster a robust economic
ecosystem.
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Jeffco'Schools

Benefits In Action

Ralston House
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Sunrise Sunset Restaur...
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Community Bible Church...




Outreach and Engagement

Communications Venues
@alamedaconnects
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Outreach and Engagement i

The Nutcracker and Great

AAC Weekly Newsletter
A3300 subscribers
AOpen rate of 30%.
AThe national average is 23%

ASocial Media
ADaily posts on socials
A170% growth in social media

A AC Website
A 21k pageviews
A 81% increase in website traffic
A86 Discover Alameda App users
A583 impressions



Outreach and Engagement
New Podcast

Shorts

The Alameda Tabloid: All the News That's Fit to Facepalm

Alameda Connects * 7 views * 7 days ago

"m’m News That's fn to P!o_e

Episode One — Alameda Connects and the Case of the Mysterious Missing Murals

The Alameda Tabloid: T P
All the News That's Fit ... o\ |

o by Alameda Connects

Playlist - Public - 3 videos - 13 views

Episode Two — Beyond the Murals: Civic Responsibility in Lakewood

Check out our YouTube Playlist: "The Alameda Tabloid: All
the News That's Fit 10 Facepalm’, where we ...more
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Alameda Connects « 20 views * 3 weeks ago




Outreach and Engagement

WMW
Membership Program ~A CONNECTS

A $25 to $1000+ levels

A Honorary BID Level opens the door to
new faces (8]0 (@)
A Always taking feedbackr what benefits
would you like to see? g o



Outreach and Engagement

Paid membership benefits include:

A Networking opportunities

A Monthly community meetings

A Listing on our website and map
A Mentions in our enews (3300+)

A nvite to events i
A Eligibility for grants and scholarships
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Outreach and Engagement

Development Growth

A 6% growth to enews this year WW
A 35-50 meeting attendees each month ‘A CONNECTS
A Innumerable business visits w/ stakeholders

A Crime Prevention roundtables

A 5 new pieces of marketing materialSpanish too)

A Manage 2000+ new contacts to CRM
A Assessor, sales tax dept, and public data
A Property owners/managers, small bizetc



Alameda Grants

p AGreening Alameda
ABeautifying Alameda
@™ AGreening Alameda

AConnecting Alameda
ASmall But Mighty
Alameda Corridor Safety Grant AMake a Diﬁerence
| AAnd more as needed
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Q/
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Very low to no catch matches

From $500$5000, but sometimes as high as 25K
Currently updating application to be as easy as
Apply Today possible




Alameda Grants

Y Valkarie Gallery Visitor engagement

s BONNECSS Consultants for Children Staff education
Old 121 Brewhouse- Oak St Security improvements
Alameda Water and Sewer lllumination and signage
Boulevard Bottleshop Security improvements
Gold Crown Fieldhouse Security improvements
Injectables by Selena Security improvements
New America School Mural and exterior facade improvements
Telluride Truffle Planters
YeOlde 121 Public House - Wadsworth |Signage rebrand

Apply Today
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New Nav Bar
. Meet Us - Discover Alameda ~ Attend Events ~ Do Business ~ Get Involved -~ Read the News ~ Join/Login
Coming A

A Newsletter (3400+) —

A Social Media T e

A Podcast - |
ALAMEDA GRANTS A Community Meeting Notes o ——

ALAMEDA CONNECTS & ACBID
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A Website Revamp Forthcoming s
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A New Marketing materials(+ Spanish!) R
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Outreach and Engagement | s aes

Results all finished!!! Big Thank You to
Alameda Connects for this wonderful
transformation! We are very happy
with the outcome. % @ .,
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paid forin part by a grant from...
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Outreach Expansion
2026

AGrants / Scholarships
ABusiness visits

AMarketing materials
AMaximize CRM Database
AWebsite overhaul / SEO
ANeighborhoods engagement
A Spanish speaking outreach
Alncrease membership




ACBID 2025
Highlights

Street Beautification

"

Economic
Development and
Marketing

Sustainability
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Corridor Safety




ACBID
Beautifying
the Corridor




Beautifying the » Lakewood Kaiser Mural
Corridor e Belmar Banners
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Download on the Get the Map or

A Download the Discover
ﬁl%}-&hY pp Store Alame_da App and Start
DOWNTOWN § Exploring!
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WOrking With Our e Lakewood Kaiser Mural
Partners e $25,000 BID Grant
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Managing the
Landscape
Sustainably






